
 

MINUTES OF A MEETING OF THE SIDLESHAM COMMUNITY ASSOCIATION HELD AT 9 

BREMERE LANE, ON MONDAY 12TH MARCH, 2018 at 4.00pm 

 

1. Present: Trustees: Richard Hall (RH), Norman Robson (NR), Lizzie Baily (LB) and Diana Pound (DP). 

also present Esther Baily, Dudley Pound and Corina Hall.(CH)  

 

2. Apologies received from Trustees David Campbell-James and Jane Scotland and non-Trustees Martin 

Mellodey and Una Pearce. 

   

3. Minutes of Meeting held on 24th January 2018 were approved.  

 

4. Matters arising. Dudley P queried item 3 second para re discussion on Parish Council meeting 17.01.18 

it was subsequently agreed that the phrase Norman Robson should lead, should be amended to ‘Norman 

Robson should co-ordinate both’.  There was a lengthy discussion on the fund raising processes, and it 

was agreed that NR and DP would liaise regarding all future applications for grants bearing in mind the 

draft business/budget plan NR has drawn up.  Several aspects of this business plan require further 

discussion with the Parish Council and Sidlesham Football Clubs, and until these matters have been 

agreed with the PC and the Football Club the Business Plan cannot be finalised; no grants should be 

applied for until the Business Plan is finalised and the response from the village questionnaire analysed. 

It was agreed that there were some organisations that would only accept applications from a Charity and 

others that would accept applications from a Parish Council or Sports Body, it therefore makes sense that 

both the SCA and the PC should work closely together and liaise regarding grant applications on behalf of 

the community. 

 

5 Chairman’s report: RH had received letters of thanks in respect of the donations SCA had sent to 

Embrace and the local Syrian Refuge Centre following the Community Christmas Carol Singing.   

 

6. Secretary: LB said that she had published an article in the Sidlesham Spread regarding the 

Questionnaire, and would be putting a further article in Nextdoor Sidlesham to remind villagers of the 

closing date.  

  

7. Treasurer’s Report: DC-J had confirmed to RH that the only amendments to the finances were the   

donations to Embrace and the Syrian refuge. 

  

8. Village questionnaire.  It was agreed that the feedback would be received prior to the next meeting and 

a Public Meeting would be organised and chaired by the SCA to ensure that all villagers would have the 

opportunity to attend and ask questions.  Dudley Pound asked if AIRs would be attending the meeting and 

NR questioned the cost of paying AIRs (half day rate at least) to attend.  DP thought this cost might be 

included in the lottery grant we have received to pay for the questionnaire. (RH has since checked the AIRs 

correspondence and the cost of their presence at a public meeting is not included in their figures). 

 

9. Hall Requirements for the SCA:  It was agreed much will depend on the results of the questionnaire.  

 

10. Funding for Community Hall (Business Plan): NR read out figures from his draft business plan (22 

pages) explaining that one had to provide a capital cost for the project and running costs.  The running 

costs for the first year would be invariably higher.  He explained that up till now the PC had received a very 

small amount from the Sidlesham Football Club and nothing from the Ladies Football Club as they had an 

agreement with the PC for a rent-free period in lieu of extensive work carried out on site.  This was one of 

the aspects that required further negotiation and would affect the figures in the Business Plan. Martin 

Mellodey and Norman Robson had a number of issues under review with the Football Club, one of which 

was the possibility of them having limited status and providing viable accounts. DP said that in the past 



Martin Mellodey had stated that the Football Club did not need a bar, but now they wanted a bar to 

generate income.  NR had figures pertaining to bar takings in 2015 but again reiterated that these were 

matters the PC had to negotiate with the Football Club. Until these matters are resolved we cannot apply 

for grant applications.  NR queried why the Football Club’s accounts did not show monies coming out to 

pay for petrol for the machine to cut the grass - he was told that money was taken from the bar takings.  No 

proper accounts were available in detail.  Apparently the Inland Revenue have never queried their 

accounts.     

 

DP reiterated that facilities for a pre school on site would make a considerable financial difference and a 

discussion followed regarding having these facilities.  NR said that on his visits to other halls youngsters 

having to use adult’s loos had presented a problem.  NR explained his costings based on other halls in the 

area; and the need to employ a full-time manager/cleaner.  There would need to be an annual community 

membership rate for using the halls facilities and higher rate for non-community members wishing to hire 

the facility.   

 

11. Funding updates: DP reported that Leader had contacted her about her grant enquiry for £75,000 and 

the fact that there was a time limit because this came from an European fund.  NR has not included this 

money in his Business Plan.   NR said that the Big Lottery needs to be done first and then other grants 

follow. 

 

DP has composed a draft letter to Garfield West, but NR said that we need to have firm plans drawn up 

before apply to Garfield Weston and these must include planning permission.   

 

12. Memorial Playing Field. DP queried that statement made in the minutes of the previous meeting which 

stated that the PC holds the freehold and under the Covenant cannot provide a lease to another party.  In 

this respect she quoted an undated draft letter written (2016?) by the PC clerk to Mr Sweasey of DEFRA - 

in this letter it quotes ‘The Council propose to lease the site of the new community building to the SCA on a 

long lease, which would enable it to obtain grant funding for its construction.  Alternatively, if the Football 

Club decide they would rather raise the funds for and manage their own changing and bar facility, the 

Council would issue two separate long leases for adjacent plots with shared parking.’  DP was of the 

opinion that DEFRA had agreed to this but had no copy of the actual letter sent, nor its reply from DEFRA. 

NR said that in 2015 the then PC had sought legal advice regarding a long lease and this had been 

rejected.  The maximum lease that could be offered was 7 years.  NR suggested that we ask Martin 

Mellodey if the SCA could have a copy of Mr Sweasey’s reply to this letter. 

 

13. Funding Updates (see item 10) 

 

14. Future Fund Raising. CH suggestion of a Skittles evening was not possible owing to the expense of 

hiring the equipment and the Fishbourne Centre equipment which we hoped we could borrow is not 

transportable due to weight of apparatus. It would be impossible to use the main hall in the Football Club at 

the moment as the Football Club had large items of equipment stored there and is quite unusable.  

 

15. Publicity: See Secretary’s report. 

  

16. AOB: Dudley queried whether the PC wanted a community hall as in a number of articles the stress 

seemed to be on sports facilities and recreation.  NR confirmed that this was certainly not the case and that 

in the various draft plans he had prepared the emphasis was on a ‘Sidlesham Village Community Hall 

Project.’  NR showed the committee a copy of the plans the PC had had drawn up using the existing 

footprint foundations - however this plan is not the finished article.    

  

17. DONM:  Thursday, 26th April at Thorverton at 7.0pm.  


