
 

MINUTES OF A MEETING OF THE SIDLESHAM COMMUNITY ASSOCIATION HELD AT 

THORVERTON, ON MONDAY 14TH MAY, 2018 at 4.00pm 

 

1. Present: Trustees: Richard Hall (RH), Norman Robson (NR), Jane Scotland (JS) and Diana Pound (DP). 

also present Martin Mellodey (MM) and Corina Hall.(CH)  

 

2. Apologies received from Trustees David Campbell-James and Lizzie Baily (LB) and non-Trustee Una 

Pearce. 

   

3. Minutes of Meeting held on 12th March 2018 were approved.  

 

4. Matters arising. No matters arising not on the agenda.  

 

5 Chairman’s report: RH had nothing further to report at this time.. 

  

6. Secretary: LB had submitted an email to the group with various recommendations regarding updating 

the website.  After discussion it was agreed that Richard would ask Lizzie to create a new website with 

domain and website facility, that would be current and all could use, and after the committee had agreed a 

new website this could then be connected to the old website and the SCA would continue with their existing 

website address.  The new website should include links to Facebook, twitter, Snapchat etc.  The 

Questionnaire would continue to be linked on the Home Page, but at this time it was considered that we do 

not need to update the focus groups. The CIO on the website is the latest edition.  Minutes from AGM’s 

need to be included.  All minutes should be on the website once approved by the committee as a true 

record.  A contact us page needs to be updated and in line with new Data Protection all parties listed need 

to provide a signed copy of their agreement to have their details included.  Events need to be included with 

pictures from past events organised by the SCA. Nextdoor Sidlesham had proved to be a good form of 

village communication. Agreed that Lizzie should manage a Facebook group for the SCA.  

  

7. Treasurer’s Report: DC-J had confirmed to RH that the only amendments to the finances were the   

incoming grant from The Lottery and the balancing payment out to AIR’s for the questionnaire and the 

renewed subscription to AIRS for the current year.  

  

8. Village questionnaire.  The Parish Council have this on their agenda on Wednesday and it was agreed 

that Jane should present the feedback at this meeting on behalf of the SCA; the PC had requested a 

presentation at their AGM on 23rd May - again Jane is happy to facilitate this.   JS, RH and MM had a 

meeting to briefly discuss the comments made in the survey and it was suggested that we need to make 

the memorial field more of a ‘community’ hub than it is at present.  One idea was having a van selling 

drinks etc. during August for parents and children using the playground.  CH suggested a sports group with 

a facilitator giving advice on using the gym .  

 

9. Hall Requirements:   DP and Lizzie had a meeting with the University regarding the need for a pre 

school in Sidlesham and she asked if she could update the committee.  It was agreed that with no new hall 

in the immediate future this was a little premature. The committee requested DP to report on her meeting 

and circulate to the committee.  MM reiterated that the PC would not take responsibility for running a pre 

school, but the hall could be let out to a group taking responsibility for this. Also, the PC approved using the 

existing foundations for a new hall to conserve costs. 

 

10. Funding for Community Hall (Business Plan):   NR presented a verbal update on the progress made 

in respect of the Business Plan.  He mentioned that there were two aspects which precluded the 

completion of the Plan.  The first was the response to the village survey which can now be incorporated.  

The second - which is still outstanding - is the financial implications of the day-to-day running costs. In this 



connection it was only last week that Martin Mellodey and Norman Robson were able to meet with 

representatives of Sidlesham Football Club (SFC). At that meeting Andy Bell announced that the chairman 

of SFC had resigned and that he (Andy) was acting as chairman. 

It was explained to Andy and Malcolm that the initial work on the Business Plan suggested a significant 

shortfall based on the projected income. One purpose of the meeting with the SFC was to elicit what 

meaningful contribution would be made by SFC towards the running costs. We were mindful that on the 

present usage of two youth teams, two ladies teams and two men's teams as well as two evenings used for 

training, a sensible payment would have to be made in future. Moreover, it was in the interest of all parties 

that the Limited company which was set up by SFC should now become operative and used as the basis 

for a new license between the club and the Parish Council. 

It was impressed upon Andy and Malcolm that we required sight of a budget for the forthcoming season as 

the basis of trying to assess their contribution for the ongoing use of the Memorial Playing Field. This 

budget should be made available by the end of June 2018. He made it clear that the proposal for a new 

Community Hall incorporating the facilities for the SFC could only proceed if the main user was paying for 

the facilities as part of the cost would be likely to fall upon village residents by way of uplift in the precept.   

It is intended that at the next SCA meeting that a draft of the business plan should be available to the 

committee of the SCA and that a meaningful time frame for progress or otherwise will need to be 

discussed.  

11. Timescale and Progress Report. Next meeting to focus on Business Plan. 

12. Memorial Playing Field. Discussed as part of the item 10.  

13. Funding updates: DP reported that The Big Lottery Reaching Communities Fund had been updated 

and she has a named contact.  She also said there was money available from Post Code Lottery Dream 

Trust £20,000  and Sussex Community Foundation.   There followed discussion regarding Sidlesham being 

a deprived area.  DP said that we now come under the North Selsey umbrella.   DP has spoken to a ‘friend’ 

who is interested in sponsoring the hall project if one of the rooms can be used for Art projects.  

14. Future Fund Raising. DP planned to organise another Community Theatre evening on a larger scale, 

using the Memorial Playing Field with a large marquee and she has spoken to David Blackford who would 

be happy to include a Hog Roast at £6.00 per person.  Date suggested Saturday 8th September (the ‘Fallen 

Scene’ from Julius Caesar). DP said this would be on the proviso that the project is going ahead! 

 

15. Publicity:  

  

16. AOB: Date of SCA AGM Monday, 6th August 2018 at The Anchor. 

  

17. DONM:  Thursday, 19th July at Thorverton at 7.0pm.  


